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Conor Sayles

Group Advanced Analytics Lead
i linkedin.com/in/conorsayles
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Data Value Realisation has
delivered over €70m of value,
through using data to better
meet the needs of our i
customers, and enabling -

internal efficienciej;/
7 -
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Hub and Spoke Network
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\/ A » Coordinate project collaboration

_ Group Decision _
Retail Reporting Science Risk

Eliminate silos and duplication

Flexible resource allocation
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Accelerate the adoption of analytics
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Group Strategy

National
Our Ambition @ Champion
Bank in Ireland;
UK & selective
international
diversification

@ Enabling our customers,
Our Purpose colleagues and communities
R to thrive

(X ' One
Customer :
Our Values j@ Focused Ogéo_'yeg,m Agile Accountable

&P

Transform Serve customers Grow
the Bank brilliantly sustainable profits

Strategic N
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Bring the Analytics to the Data
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Components for Success

Technology Applications

Photos by Unsplash Bank of Ireland &
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https://unsplash.com/search/photos/internet-of-things?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Bank of Ireland &
Begin

K1anlaq 9|16y

Buuiyl ubiseg

uolyesiiiond anfea

Three Pillars



Value Prioritisation

Alternative to “Highest Paid Person”

Transparent

Everything worth doing has value

Business outcome
How?

what?
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Source: Simon Sinek


https://youtu.be/u4ZoJKF_VuA

Types of Value

v\ 7,

VALWE -
WHY BREAK

AREN'T YOU DowN

DoiNG THIS | QUADRANT
Now? o

4 § EFFORT-
FRIDAY DON'T EVEN tee
AFTERNOON | THINK

QUADRANT | ABoUT IT
i CYET)

-—
-

Cost reduction/avoidance

New income generation

Pricing optimisation

Regulatory/operational risk

v

Source: Andy Wicks
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https://www.mindtheproduct.com/2017/07/enter-matrix-lean-prioritisation/
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Design Thinking

aws s

Empathise Define Design Prototype Test
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Scrum Framework

As a user persona | want to gain a specific insight so that |
can take a certain action

‘ Daily ‘
3 Week

‘ : Sprint ! -

Product Sprint Business
Backlog Backlog Value
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Mortgage Pipeline

ROl Mortgage Pipeline 2019 As at: 21-11-2019

YTD - All Applications YTD - Credit Approved Applications in Pipeline (at Offer, Completion, Folder Suspend)
No. Value € No.in Pipeline  Value € Pipeline % Apps in Pipeline  Ave. Days in Pipe No. Items Items Qutstanding Due to Expire Expired
17,381 4.051B 7,675 1.836B 44% 121 188,848 93,498 385 1,182
Application Type Applications Outstanding Items Average days in Pipeline No. Documents Expiring
All
?g:ase for Completion Credit Eos::k Branch Broker Direct MMM  PFC Complete Not Actioned Unacceptable/
Channel 24% Blank
All Offer 170 | 122 87 (118 (134 126  Expired 231 56 895
<10 days 39 4 116
Release for
. Compliance 182 147 100 131 156 169
Region 79 Completion Completion <20 days 69 4 130
Al Offer 59% Folder 07 <30 days 57 8 123
88% Suspend Total 396 72 1,264
Source
All Estimated Completion mwaiting  expired [
. Acceptance
2019 2020 2021 e Srome <0aays |18
Market Segment 2,532 2,562 . . <20 days ‘.
All s91M  605M - <30days |
32% 33% 2,062 -
e Valuation  Expired -.
;:r‘t:ount Band 27% Report <l0days Il
<20 days I
AlP <30days I‘
All
305 213 Initial Expired |
1M £3M 1 N Architects <10days
Offer Letter A% 2% om Report
All 0% <20 days
o4 a1 Q2 Q3 Q4 o1 <30days

1. Application date >= Start of Year. Credit Approved applications at "Offer’, "Release for Completion’ and 'Folder Suspend” only. Excludes apps that have been canceled and applications that have subsequently drawndown.
2. Day figure calculation = Today - Date item last actioned. VARR = Today - Valuation date. AOF1 and ALET = Today - Letter of Offer date (or AIP date if no Letter of Offer date)
3. VARR expiry 120 days / AOF1 and ALET expiry 183 days Built by Advanced Analytics @Group Data Office

Operational
efficiency

Bank of Ireland &
Begin



HR Reporting

- . SelectMonthEnd  16.Division Employee Group Employment Status
Group Qverview for Contracted FTE Einploymant Status Emplojea Greup Divisional Overview for Contracted FTE 31/10/2013 il e e Multiple values IActile
Active: Wultiple values )
ViewType
October 2013 Corporate Banking, Group Finance, Group HR and 9 more, October a s
2019 =
Contracted FTE 16.ivision
etail L ——— Contracted FTE 17.Area
10,601 vai 0 I 777 tion
. 10,601
Promations and New Joiners for
Group Gender Sp Band 4-7 since March 1st, 2018
- vors
6% a6 am 5w pstrateay |3 Gender spiit
3 4700 4540
Contracted FTE Trend Over 13 Month Period 102 3354 3260 S 3505 S 5.4 x:
10,489 10,457 10,416 10,429 10,449 10,458 10,457 10,486 10,487 10,625 10.601
o 5 3719 3z 21 309 3527 -30 L

426.1

Eliminate
oo oo duplication -

Contracted FTE Movements Over 13 Month Period - (Excluding Unpaid Absences and Divisional Movements) d Movement Gut Contracted FTE by Tenure

569% 44% Movement In (incl Division Inj Co.

19911

12499

Contracted FTE
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Stakeholder Engagement

Maturity

Governance

O
O

Photo by Unsplash
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https://unsplash.com/search/photos/internet-of-things?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Step Change in Value

How can we learn
dynamically?

How can we Cognitive

make it happen?

Wewwr Prescriptive

happen next?

Why did it Predictive

happen?

- - Advanced Analytics
What happened Di agnostic

and when?

roporng

Difficulty
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Business Questions Maturity

Descriptive

What were our consumer loan
sales last year?

How many workers were needed

to manage arrears last week?

When did our ATMs run out of
cash last month?

Which historic transactions did
we flag as suspicious?

—
=
- — *u
.
/\/\/.

Predictive

What will our consumer loan
sales be next year?

How many workers will we need

to manage arrears next week?

When will our ATMs likely
require refilling in the future?

Which transactions from should
we review today?
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Group Data Office Fairy

n t B upon a time

there was a Group Data Office Fairpy

, \ 1 1 y
The GDOF (ves they like abbreviations too
1T Tis '
elusive and helps Peter Dunne in times o ot

| Lot \ A 1 1 ),
need but if y 1 enough the GDOF can

1 \ ’ H 1 ¢

the GDOFE sees that the statf need more
t IR, O | | Fe

mation to make decisions and wants to wave

\ | vedi Vo Ciitive
their madic wand to predict the future

A \ r 1 ) 1 (
Make your wish at the GDOED (Group Data Office

9iry ‘Door) and see If the madic happens for

I \ . |
Ideas that produce valu

1T

bewsre... silly

duestions migh

responses
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Advanced Analytics Life Cycle

: Hypothesis or
Question Board Prediction

Question Data Preparation
Breakdown

Modelling

Design Thinking

Visualise Results

Insights

Deployment

Monitoring
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Career Paths

New recruits are offered the opportunity to develop an applied data science skillset, aligned to the
Analytics Institute of Ireland professional certification, in a flexible learning environment. Beginning
with a common foundation, specialist career paths are available.

Data Engineer

Future Leaders

Recruitment — gEBEICWAGEIVS] Data Scientist

Analytics Translator

AnalyticsInstitute EPIhSdON Bank of Ireland &
U_\ Iﬂgt e atgt

DATA DRIVEN INSIGHTS science profession Begln




DATA &
ANALYTICS

COMMUNITY OF PRACTICE

600+ members, 20+ events
Data literacy and data democracy
Share success

Build on the ideas of others
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What have we learned?

Always ask Why
Everything has a Value
Outcomes over Processes
Prototype to Understand
Iterate with Stakeholders

Business Question Maturity

AN N N Y N NN

When to Say No Bank of Ireland &
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